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Bulmershe School Pupil Premium strategy statement 2019/20  
 
The following strategy statement has been informed by:  

• Interviews with, and observations of, our pupil premium students 

• FFT vulnerability indicators 

• ASP data, and national level data 

• Review of previous year’s strategy and subsequent outcomes  

• National research and evidence of best practice 

• Internal Attitude to learning and attendance data analysis 
 

1. Summary information 

School  Bulmershe 

Academic Year 2019/20 Total PP budget £221,595 Date of most recent PP Review Jul.2019 

Total number of pupils 1204 Number of pupils eligible for PP 237 Date for next internal review of this strategy Jan 2020 

 

2. Current attainment Year 11 (See annex for other groups in Impact statement)  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average17.18)  

% achieving 5-9-4 incl. EM  40.0%  64.7% 

Progress 8 score average (from 2018/19) -0.65 0.13 

Attainment 8 score average (from 2018/19) 34.3 52 

 

3. Barriers to future attainment  

Attendance of disadvantaged students remains a priority, especially those receiving FSM or joining part way through a key stage.  
English language outcomes and Mathematics outcomes for disadvantaged students to be a focus 
Disadvantaged Attitude to learning. 
High prior attainment disadvantaged Aspirations   
Sixth form attendance to school and work during study periods to be maximised for previous disadvantaged students who transition 
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In-school barriers  

A. English language and Mathematics skills need embedding/catching up. 

    B. Disadvantaged students aspirations and in particular those with high prior attainment 

C. Attitude to Learning in school ( on average not as positive as peers) 

External barriers 

D. Attendance rates for pupils eligible for PP approx. 91%some 3% below school average, the target for all children is 95%. This reduces their school hours and causes them to fall 
behind on average. 

E. Sixth form attendance and therefore access to contact and study hours contributed to underperformance in a few. 

 
 
 
 
 

4. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Outcomes for Disadvantaged students in English language and Maths to be developed across time 
using identified skills development. 
 
Termly data reflects accurately the learning outcomes to date as measured accurately by the HOD and 
DHT 
 

Termly tracking data demonstrates improvement to target for this group of 
students and this is tracked in the PP folder on dept folders 

B.  All disadvantaged students to have a clear pathway to transition with achievable aspirational goals 
gained through experience, with an emphasis on High prior attaining students 
 
AHT and aspirations coordinator to establish a programme of interviews and experiences that keep 
aspiration and opportunities high. e.g L3 courses post 16 

All disadvantaged students to have completed aspirations interview and 
support from the newly appointed aspirations coordinator, starting with 
target groups. 

C.  Disadvantaged student’s attitude to learning scores to be no lower than non-disadvantaged 
 
Termly disadvantaged attitude to learning scores to be analysed and responded to by HOY utilising the 
inclusion team work regularly and often 

A narrowing of ATL scores Gap by 0.1 by year group  over the coming 
year once outliers removed. 

D.  Disadvantaged student attendance to be no less than non- disadvantaged 
AHT attendance and attendance manager and team to analyse data and employ strategies termly 

PP student attendance to pass 95% 
 

 E. Sixth form disadvantaged attendance to improve for all and study session time to be maximised 
Sixth form team and lesson attendance admin support analyse and respond to termly data supervised 
study sessions introduced successfully and attended 

Attendance to sixth form lessons and study sessions for all students to be 
above 93% which seems to be the cut off for success from previous 
cohorts. 
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5. Planned expenditure  

Academic year 2019/20 

 

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will we ensure it is 
implemented well? 

Staff lead When will we 
review 
implementation? 

A. Outcomes for 
Disadvantaged students 
in English language and 
Maths to be developed 
across time using 
identified skills 
development. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Small group intervention and 
1:1 where appropriate with 
six weekly post tracking re-
assessment and parental 
contact 
 
 
 
 
 
 
 
 
 
 
Year 11 tutor time to be 
taken by Maths and English 
specialists. 
 
 

Meeting individual learners needs along with a 
clear data driven response with appropriate 
revisiting of concepts is one of the chosen NFER 
strategies. Cost effective use of monies by EEF 
suggests that small group work should be used 
where possible 
Whole school literacy to support the year groups 
going forward in the HOD English’s desired areas 
We want to offer high quality teaching to all 
these pupils to drive up results both for 
disadvantaged and non-alike 
NFER briefing clear that high quality teaching for 
all is one of the most effective ways to support 
disadvantaged pupil’s achievement.  
 
Specialist support ensures experts in subjects can 
support these key drivers of success across the 
curriculum 
 
 

Classroom teachers to liaise with HOD English 
and HOD Maths to suggest needed intervention 
with six weekly tracking data acted upon, then 
report back at leadership. Inset time allocated, 
attended and evaluated 
Work scrutiny of learning and triangulation of 
drop ins to support data in develop teaching. 
Effective timetable management to ensure the 
very best teachers and their practise is shared 
and put in front of these disadvantaged 
students. 
 
 
 
 
Regular achievement (attainment and progress) 
monitoring by HOD and HOY (tracking) of 
students with emphasis on the disadvantaged.  
This target group is to be prioritised  further by 
Leadership in student standards discussions and 
quality assurance opportunities 

RMY Jan 20 ( post 2 sets of 
tracking to see effect of 
intervention) 
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C.Disadvantaged 
student’s attitude to 
learning scores to be no 
lower than non-
disadvantaged 
 

Purchase of a learning 
platform that captures 
homework completion and 
provides subject content and 
skills for the students at 
home. 
 
Purchase of teacher data 
support allowing them to 
access, seat and support 
students effectively 

Providing opportunities to flip learning and allow 
students access to metacognition and periods of 
self-regulation, along with skills reference to that 
is proven to accelerate learning by up to 8 
months over the KS4 course.( EEF toolkit)  
 
 
We want to offer high quality teaching to all 
these pupils to drive up results both for 
disadvantaged and non-disadvantaged higher 
attaining children. 
NFER briefing clear that high quality teaching for 
all is one of the most effective ways to support 
disadvantaged pupil’s achievement. Clear, easy 
to access student information is required. 
 

DHT to investigate and purchase appropriate 
platform, student feedback sought. 
 
 
 
 
 
Revisiting of seating plans and student 
engagement to be easy and increase regularity of 
this exercise to ensure that no pupil premium 
students are missed by the PP first school 
approach. 

RMY 
 
 
 
 
 
 
RSN 

Jan 20 

Total budgeted cost £ 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will we ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

B. All disadvantaged 
students to have a clear 
pathway to transition 
with achievable 
aspirational goals gained 
through experience, with 
an emphasis on High 
prior attaining students 
 

Aspirations coordinator to 
ensure that these students 
receive advice and guidance 
along with experiences to 
capture their ambition and in 
many cases develop it 

Strong social and emotional support to engage 
with students and their aspirations is recognised 
as a very effective way to support disadvantaged 
students, especially when linked to close work 
with carers/parents. 

Aspirations coordinator to create an action plan 
of interview and intervention that caters for this 
diverse population of students in the school as a 
priority 

KRS Jan 20 
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C. Disadvantaged 
student’s attitude to 
learning scores to be no 
lower than non-
disadvantaged 
 

Mentoring and interventions 
as directed by AHT and 
inclusion team triaged 
effectively and impact 
measured. Close liaison with 
home and appropriate use of 
external agencies. 
 
Meetings with Senior staff 
each half term as a minimum 
of especially FSM 

Strong social and emotional support is 
recognised as a very effective way to support 
disadvantaged students, especially when linked 
to close work with carers/parents. This 
consistency of approach will also benefit the 
wider school community 
 
 
NFER clear that a  well lead , data driven 
approach that responds to the need of the 
individual is essential for success 

DHT Inclusion to ensure that appropriate 
students are on “strategy” and that care plans 
and CAPIT forms are complete at the end of each 
half term cycle. Parental engagement to be 
ensured each half term whether by strategy or 
individual parental meeting 
 
 
Turbo boost sessions for FSM students to be 
started in term 2 following first year 11 tracking 

DRE 
 
 
 
 
 
 
 
JBP 

Jan 20 
 
 
 
 
 
 
 
Dec 19 

D.Disadvantaged student 
attendance to be no less 
than non- disadvantaged 
 

Across all year groups PP 
attendance gap measured 
every 2 weeks and 
interventions applied by HOY 
through the AHT attendance 
and EWO interventions as 
appropriate. 
 

Quick response to poor attendance recognised 
as effective strategy to help disadvantaged. NFER 
research. 
 
NFER clear that a  well lead , data driven 
approach that responds to the need of the 
individual is essential for success 

Termly data scrutiny along with SLT quality 
assurance in order to ensure that outcomes are 
improving, sharing of strategies in briefings and 
effective communication with all stakeholders in 
files. 
AHT Attendance and HOY to refer students as 
required. 

KLS Oct 19 

E. Sixth form 
disadvantaged 
attendance to improve 
for all and study session 
time to be maximised 
 

Attendance admin for sixth 
form team to support timely 
and effective intervention. 
HOS to ensure calls and 
meets are had in response to 
low attendance at School or 
Supervised study 

Internal and external data demonstrates that the 
most successful students have attendance to 
lessons of 93%+ with our own case studies 
agreeing.  

Weekly attendance data produced for HOS form 
to work with tutors on and implement 
appropriate catch up. 
 

LRD Oct 19 

Total budgeted cost £ 

iii.Other approaches 

Desired outcome Chosen action / 
approach 

What is the evidence and rationale 
for this choice? 

How will we ensure it is 
implemented well? 

Staff lead When will we 
review 
implementation? 

Strong leadership of 
inclusion of all students 
with specific 

AHTs for inclusion and 
Attendance continue along 
with Inclusion team and lead. 

Clear responsive leadership recognised as vital in 
raising aspirations for all and effecting change for 
disadvantaged and non-disadvantaged alike. The 

Clear minuted SLT meetings where data is 
discussed as a standing item in both student 

HT End of each tracking 
cycle and at half yearly 
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understanding of Pupil 
premium  and 
attendance along with 
staffing costs to cover 
the systemic approach to 
this work.  

These staff will direct 
dedicated time to the 
outcomes of PP students 
along with the benefits that 
this will provide the wider 
academic community 

responsibility of all, with emphasis on quality 
first teaching requires continued coordination 
and support. 

standards meeting and pastoral meeting and 
then followed up by leaders 

and end of year 
appraisal process 

Total budgeted cost £ 

 
 
 

6. Review of expenditure 2019.20  

i. Quality of teaching for all 

Desired 
outcome 

Chosen 
action/approach 

Estimated impact:  Lessons learned  
 

Cost 

A. Outcomes for 
Disadvantaged 
students in English 
language and Maths 
to be developed 
across time using 
identified skills 
development. 

Small group 
intervention and 1:1 
where appropriate 
with six weekly post 
tracking re-assessment 
and parental contact 
 
Year 11 tutor time to 
be taken by Maths and 
English specialists. 
 

In all year groups progress has developed and gaps are closing with non-disadvantaged peers, 
estimations based on the robust data of pre lockdown showed several year groups with  
progress scores close to the national average for national other students in English scores in 
these core subjects. Estimations at the end of the year were not quite as positive due to 
teachers engagement concerns for this group in general. Final centre assessed grades were 
better than previous years and closer to national others than before, even with several 
outliers affecting the overall data. 

The effects on progress in the face of a 
lockdown for our disadvantaged 
cohort is marked and must be 
prepared for in the coming year. The 
need for evidence for students not 
attending school must be emphasised. 

 

C.Disadvantaged 
student’s attitude to 
learning scores to be 
no lower than non-
disadvantaged 

Purchase of a learning 
platform that captures 
homework completion 
and provides subject 
content and skills for 
the students at home. 

Doddle (our homework platform) usage shows that learning outside of the classroom is 
developing well, across the year groups we have found that in years 7 and 10 our 
disadvantaged students are engaging and submitting more work that heir peers. In year 9 they 
are very similar in their habits and in years 8 and 11 there is still work to be done on their 
engagement outside of the classroom learning environment. During first national lockdown it 
was a powerful platform for work setting, however was then superceeded with the Google 
classroom as our workflow needs developed to improve our blended learning offer. 
 

Doddle platform successful and 
prepared our community for a greater 
reliance on a learning platform for 
educational communication and 
workflow. Google classroom and 
applications moving forward. 

 

ii. Targeted support 

Desired 
outcome 

Chosen 
action/approach 

Estimated impact:  Lessons learned  
 

Cost 



 

 pg. 8 

B. All disadvantaged 
students to have a 
clear pathway to 
transition with 
achievable 
aspirational goals 
gained through 
experience, with an 
emphasis on High 
prior attaining 
students 

Aspirations coordinator 
to ensure that these 
students receive advice 
and guidance along 
with experiences to 
capture their ambition 
and in many cases 
develop it 

Quality, independent careers interviews were scheduled and carried out until the enactment 
of lockdown when the process became more difficult. 

Be able to continue work from a 
remote environment for those that 
can be most challenging to engage 
with.  

 

C.Disadvantaged 
student’s attitude to 
learning scores to be 
no lower than non-
disadvantaged 

Inclusion team to 
respond effectively to 
teacher/HOY requests 
for intervention with 
appropriate strategies 
that modify 
behaviours.  
 
Small group 
intervention and 1:1 
where appropriate 
with six weekly post 
tracking re-assessment 
and parental contact 
 
 
 

Our Inclusion team continues to work with a large number of Pupil Premium students in line 
with the schools need and are budgeted accordingly. Impact of the work carried out is 
analysed in inclusion reports and for many the work has proved invaluable, improving their 
attendance, punctuality and engagement.  
 
 
 
 
 

Meeting individual learners needs along with a clear data driven response with appropriate 
revision is one of the chosen NFER strategies. Cost effective use of monies by EEF suggests 
that small group work should be used where possible 
 

For those that the inclusion team has 
the capacity to work with effectively 
the results have been very pleasing 
with several individuals improving ATL 
scores term on term throughout the 
year, this work with targeted 
individuals will continue, and those 
who are identified as disadvantaged 
may well be prioritised. 

 

F Disadvantaged 
student attendance 
to be no less than 
non- disadvantaged 

Across all year groups 
PP attendance gap 
measured every 2 
weeks and 
interventions applied 
by HOY through the 
AHT attendance and 
EWO interventions as 
appropriate. 
 

The GAP in attendance of disadvantaged student in comparison to non-disadvantaged 
remains, with several individual students affecting the overall figures dramatically.  The 
attendance and inclusion teams continue their work to develop this area of our practice 
further, focussing on the complex needs of these individuals.. 

Attendance remains a priority and one 
that will receive additional support 
this coming year. 
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G. Sixth form 
disadvantaged 
attendance to 
improve for all and 
study session time to 
be maximised 
 

Attendance admin for 
sixth form team to 
support timely and 
effective intervention. 
HOS to ensure calls and 
meets are had in 
response to low 
attendance at School 
or Supervised study 

Sixth form attendance: The figures below show that we are in line to hit our target of 93% and 
this was with the interruption of the pandemic. It will remain a target this year for our sixth 
form and we are confident of exceeding it. 
 
ALPS 3 for Year 13 is a product of a healthy learning environment in sixth form study 

In order to maintain the current 
outcomes especially those who have 
arrived with lower prior attainment. 
Systems established will be 
embedded. 

 

iii. Other approaches 

Desired 
outcome 

Chosen 
action/approach 

Estimated impact:  Lessons learned  
 

Cost 

Strong leadership of 
inclusion of all 
students with specific 
understanding of 
Pupil premium  and 
attendance along 
with staffing costs to 
cover the systemic 
approach to this 
work 

AHTs for inclusion and 
Attendance continue 
along with Inclusion 
team and lead. These 
staff will direct 
dedicated time to the 
outcomes of PP 
students along with the 
benefits that this will 
provide the wider 
academic community 

Although there is now a systematic approach to recording intervention and opportunities to 
document the impact, this is still developing  and must be embedded.  

Systems need to be continuously 
checked and revisited in the present 
climate, stability of leadership will 
ensure that this year. A lead 
practitioner of Groups will be 
appointed to continue the support 
and development of the groups. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 


