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The Bulmershe School, Woodlands Avenue, Woodley, RG5 3EU 
 

Academisation Open Forum with CLT and Parents of The Bulmershe School 

Monday 27 June 2022 

Venue: The School Auditorium 

 
A PowerPoint presentation was given by Mr Robert Elsey (RE), CEO of the Corvus Learning Trust. The 
following questions were asked, and answers given, during and after the presentation. 
 
Q:  Clarification was sought regarding the meaning of business/assets/risk within the structure 
A: This relates to where finances are spent. The school receives the money and CLT takes as little of 

this money as possible. CLT received a £100k grant that paid for the set-up of the central team. 
 
Q: Secondments. Are the HT/AHT/DHT in the central team seconded from their schools? Are these 

permanent secondments? 
A: The majority are one year appointments, with a view to seeing how things go. Staff are only 

seconded from schools within CLT. 
 
Q: Do they continue with their day-to-day job alongside the secondment? 
A: Yes, and their school receives payment for the secondment. 
 
Q: Note that there is no one in place overseeing SEND. 
A: interviews are taking place to fill the SEND and behaviour/inclusion support roles. Understand 

SEND at Bulmershe is very strong. CLT believes that everyone deserves a chance, and that SEND 
support is vitally important. 

 
Q: How will admissions work? 
A: CLT has it’s admissions code, and admissions will be delegated to Bulmershe with support 

provided by CLT. A contract with Bracknell Forest is in place with CLT to provide additional 
support. In-year admissions will be sent to Bulmershe to process with support provided through 
the Operations Manager at CLT. This means that the school will be able to manage their own 
waiting list. Currently, the LA manages the W/L and this can take a great deal of time. 

 
Q: Will the council still be involved? 
A: Admissions will be handled in school, with the initial application going through WBC. 
 
Q: Will applications still be done through the council? 
A: Yes. The catchment area will not be changing.  
A: AWN: All schools have to follow the admissions code. It is possible to add to the admissions 

criteria, for example children of staff could get a higher priority than other children. If this was 
(after consultation) built into the admissions arrangements. But Bulmershe is not and never will 
be a selective school.  

 
Mr Stuart Matthews (SM), HT of Edgbarrow Secondary, school spoke briefly and answered questions. 
 
Q: Have improvements to the school day been seen. 
A: Relationships with primary schools have improved and transition from Yr6 to Yr7 has been 

enhanced. Capital money has been received from CLT which has been spent on fencing and 
building improvements. Not having to deal directly with the DfE re capital funding has been 
beneficial. Teachers pay & conditions and pensions have not changed as they follow national 
conditions. However, it is easier to make additional payments to staff. Having had Sandhurst join 
CLT has led to the pairing up of departments, with staff supporting each other from each school. 
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They are supporting good practice collaboratively and it is their own choice if they meet in person.  
It is useful to see how other schools do things, and with more schools joining CLT this will only 
improve. 

 
Q: Do schools rely on other schools within the trust to cover staffing absence? 
A: No. Each school provides its own cover.  
 
Q: If there are staffing shortages, do you get supply staff in? 
A: Yes.  
A: AWN: All staffing decisions will remain within Bulmershe. 
 
Q: How do you interact with the finance officer? 
A: The school is fiercely protective of its money and is mindful of the top-slice. The school is involved 

in the setting of the budget and can request additional funding where necessary, for example 
with particular regard to SEND and attendance.  

 
 AWN: The school remains accountable for pupil premium money, and this will continue to be paid 

directly to the school. This money cannot be taken by the trust.  
 
Q: How does the school deal with those children who are hard to reach, in particular SEN children 
A: Support is in place for families and the school is very aware of the difficulties some children face. 
 
Q: Research from UCL has stated that disadvantaged children in particular do not thrive in 

academies. 
A: Some academies do a good job with disadvantaged children. CLT is aware of the support 

disadvantaged children require and works with the schools within the trust, as they are the 
experts for their children. Edgbarrow recognised that Bulmershe are experts at supporting 
disadvantaged children and have sought support from them in the past.  

 
Q: Re the top-slice. 4%, or £250k is far more than Bulmershe currently pays to the LA. This amount 

of money could be better spent on teaching staff. What guarantee can CLT give that the top-slice 
percentage won’t increase. 

A: There is no guarantee that the top-slice percentage won’t increase. 
 
Q: It seems that there is an additional layer of bureaucracy with a central team that carries out the 

work that the school does here anyway.  
A: The top-slice pays for services provided by the central team, e.g., HR, RPA insurance, pay roll etc. 

These are costs that the school is already paying out. A value needs to be assigned for the services 
provided by the trust. 

 
Q: The school does not pay as much to WBC, so Bulmershe would lose more money. 
A: There is a cost to joining a trust. However, Bulmershe will see the benefit. 
 
 AWN: There is a cost to joining any trust. 
 
Q: The top-slice equates to approximately three teachers. Where is the benefit to Bulmershe? 
A: The top-slice goes to the services provided by the trust: for example: T&L, behaviour. The amount 

of time that the trust will give to supporting Bulmershe is much higher than the amount of time 
that the LA currently gives to supporting Bulmershe. The trust uses the money from the top-slice 
to support the schools within the trust. 
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Q: How can the SLT at Bulmershe justify this loss of money from the Bulmershe budget? There is no 
rush to academise, the government has said schools have to academise by 2030. Once a school 
has joined a trust, it is impossible for the school to leave the trust. 

A: AWN: It is possible for a school to leave a trust once they’ve joined, but it is not an easy process. 
We don’t see the government reneging on their aim for all schools to be in an academy by 2030. 
Bulmershe is the last school within the LA, and as such does not receive a full service package 
from the LA. The school has to source and buy in all of its services from other providers. 

 
Q: Does the school need to switch? Will the HT lose autonomy. 
A: AWN: Decisions remain with the HT at Bulmershe. AWN is assured that decisions will continue to 

remain with Bulmershe if the school joins CLT. For some MAT’s, the HT is no longer able/allowed 
to make decisions about their own school. The government will not want to reinvest in LA’s in 
2030. CLT believes that the best people to run the schools, are the people in the schools. AWN 
has seen this in evidence over the past 4 years. 

 
Q: We don’t know what government we will have in 2030. What if the current CEO of CLT leaves? 
A: AWN: We believe the ethos and values at CLT are rooted within the trust. The ethos and values 

of Bulmershe are rooted in Bulmershe. If AWN were to leave Bulmershe, these would not change. 
This is the same for Corvus.  

 
Q: Can we not wait until 2030? 
A: AWN: How would waiting benefit Woodley? The local primaries are having discussions with each 

other, and we don’t want Bulmershe to be left on its own and are in control of their own destiny. 
It is important that Bulmershe chooses who they join. 

 
Q: Why don’t we join a local MAT? 
A: AWN: There wouldn’t be the choice for the families in Woodley. If we were to join with a local 

secondary, it could just become one big school – where therefore is the choice for families? 
 
Q: Beechwood became an academy. It is important that Bulmershe is in a position to choose. We 

chose Bulmershe because of what it is. We don’t want the ethos at Bulmershe to change. 
A: AWN: It is important to us that Bulmershe doesn’t change. That is why we feel Corvus is a good 

fit, everything will stay the same. AWN will continue to have autonomy over the school. 
 
Q: We liked to be able to choose Bulmershe over Waingels. 
A: AWN: Waingels is a good school. It is important that parents continue to have that choice in 

Woodley. If there is only one MAT in Woodley, parents could potentially lose that choice. 
 

 AWN: Some local primaries may come with us. But we will continue to work with them and the 
primaries in CLT. It is important that we learn about the primary curriculum so that we can 
continue to support the children in our school. 

 
 SM:  Staff turnover at Edgbarrow is about 6%, the school is not losing staff. CPD has been bought 
into, and as more schools join the trust this will be shared further. Staff pay will continue to follow 
national pay & conditions. Regarding whether the ethos/vision will change when/if Bob leaves? 
The ‘members’ of the trust, who are volunteers, have eyes on and hands off. They are the 
guardians of the trust. 

 
Q: The ethos at Bulmershe is good. Why do we need to join a trust? The single layer works well for 

us, adding an additional layer of bureaucracy seems unnecessary. What guarantee is there that 
the local primaries would come with us. 

A: AWN: Conversations with the local primaries have not taken place yet. There is no point in 
approaching them until Bulmershe is sorted. 
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Q: Can you give an indication of their thoughts? 
A: Wider conversations have taken place. However, we are focusing on Bulmershe currently. 
 
Q: What is the scenario if we don’t join Corvus? Do we have to join a MAT? 
A: AWN: The government 2022 White Paper states that all schools have to be in a MAT by 2030. The 
 academisation system has been in place for at least 12 years.  
 
[NOTE post meeting: Academies were initially launched as City Academies by the Labour government 
in 2000. The Education Act of 2002 provided for the prefix ‘city’ to be removed in order to enable 
schools in non-city areas to join the academy programme. 80% of secondary schools are academies or 
free schools, accounting for 79% of secondary school pupils. Source: https://explore-education-
statistics.service.gov.uk/find-statistics/school-pupils-and-their-characteristics] 
 
Q: Why have you waited? Did you have reservations? 
A: AWN: Bulmershe had a legacy debt that has now been paid off so we as a school can now choose 

where we want to go. 2030 is 8 years away, but we are having to buy in services currently. Joining 
Corvus will save us money regarding services. 

 
Q: Have you looked at other trusts? 
A: AWN: Yes, a paper exercise was carried out on the local trusts. It is important for Bulmershe that 

we don’t join a national trust with headquarters miles away. We have been working with Corvus 
already and buying in services from them. It has been a four-year long interview! COVID has held 
us back. We wanted to be able to speak to parents/carers and staff face to face.  

 
Q: What about the rumours of a longer school day? 
A: AWN: That is in the government White Paper about the school day. 
 
Q: If more schools were to join the trust, where are you looking? 
A: Within the area, though we will probably move more this way. The DfE can ask us to take on a 

school, but we can say no, and we have said no to some. Schools that join the trust, have to be a 
good fit for everyone. 

 
 Yes, the trust has a Crowthorne basis – it’s where the trust started. Corvus is not a school and 

does not want to lead the schools. The schools are led best by their HT’s and SLT. Corvus 
headquarters are about 30-35 minutes by car. It is important that staff do not have to travel far 
if we have joint inset days/training.  

 
Q: What is the feedback from staff? 
A: AWN: The staff at Bulmershe trust me. Questions have been raised regarding working hours, 

working at other schools within the trust, pension, pay, working conditions. The Burgundy Book 
details all the national conditions of service for school teachers in England and Wales, and the 
Green Book details the pay & conditions for associate staff. All schools and trusts are bound by 
these. Some trust can pay differently to the national scale, but CLT pays the national scale. 

 
 RE: I have been into school twice to speak to staff at Bulmershe. 
 
Q: Who makes the ultimate decision regarding joining the trust 
A: AWN: The governing body makes the final decision, taking on board comments and feedback 

from staff and parents. If the LGB decides to move forward, then the next stage of the process 
will be started. Presently, Bulmershe are only at the initial stage of the process. If governors 
decide to move forward, then the next stage will start in September. 

 

https://explore-education-statistics.service.gov.uk/find-statistics/school-pupils-and-their-characteristics
https://explore-education-statistics.service.gov.uk/find-statistics/school-pupils-and-their-characteristics
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Q: Is it possible for trusts to merge? 
A: It happens now.  
 
Q: Is there a limit to the size of a trust? 
A: No, there are some with between 50 – 70 schools. 
 
Q: Would you take struggling schools? Children were in an outstanding school; the school became a 

trust with a struggling school. The HT became an executive HT over the two schools and the 
outstanding school didn’t see them again. The outstanding school then became requires 
improvement. 

A: There is a fear that staff will leave, but since the formation of the trust, no member of staff have 
left because they were unhappy with their job. CLT has said no to some schools because the trust 
does not have the capacity to support them. CLT has to be sustainable to support the schools 
within the trust. Schools that join the trust need to be able to enhance CLT, to bring their expertise 
to the table. Corvus could be accused of ‘cherry picking’, of only taking schools that are good. But 
conversations take place, and it is important to note that we would not put the trust, and 
therefore the schools within the trust, at risk. Bulmershe would not be putting Corvus at risk. 

 
Q: AWN: Understand that some people are anxious that the trust could sell off the school playing 

fields if the trust were to run out of money. 
A: The trust is not able to sell off any school fields. The land and building remain the property of the 

LA, with a 125-year lease afforded to the school. There will also be covenants on the land that 
means the land can’t be sold off. 

 
Q: Rumours of a PE kit change? Is that related to academisation? 
A: No. Smartening up of the PE kit has been on the cards for a over a year and was completed via 

student council consultation. The new Yr7 students will be purchasing the new PE kits. For current 
students, when kit needs replacing – the new kit will need to be bought as and when it is needed. 

 
Q: Inset days. Will they stay the same? 
A: AWN: The school will stay with WBC term dates, and AWN will continue to set the inset days. 
 RE: It is important that term dates work for the staff and parents of the school. 
 
Q: How are the finances at CLT? 
A: The trust is not allowed to be in a deficit budget. If a school is in deficit, then the trust will help, 

support and cover the deficit. However, discussions regarding the budget take place continuously 
and schools have to submit their budgets to the trust by April. The financial year for the trust runs 
from September to September. Money will not be taken from another school to support a school 
struggling financially. 

 
 The trust runs a surplus of 1-3% of income. The trust receives no direct income, and each school 

is required to set their surplus at 1-3% of their income. 
 
 As the trust grows, the government provides condition improvement funding directly to the trust 

that the schools within the trust can bid for. The trust is building up this contingency pot so that 
it can cover emergencies, for example a burst boiler or a new roof.  

 
Q: Is performance monitored? And if so, how? 
A: Meetings take place every year with the HT, SLT, chair of governors etc and how things are going 

is discussed. An external reviewer comes in to look at school improvement. 
  
 AWN: Currently, Bulmershe has to buy in these services. 
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Q: When will decisions need to be made? 
A: AWN: For this stage, the consultation closes on 15/07/2022. The governors will then look at the 

responses received from staff and parents. The school can still stop the process at this stage. 
 
 RE: The transition group has been meeting every three weeks and are determined for the process 

to be a smooth one and for it to be successful. Questions have been asked and responded to. 
Issues that were raised, have been discussed. Due Diligence has taken place – Corvus on 
Bulmershe, and Bulmershe on Corvus. An application will be made in September and then details 
will be sent to the legal teams for Corvus and Bulmershe. Corvus will receive £25k from the 
government to help with Bulmershe joining the trust. Any additional fees will be covered by 
Corvus. It is hoped that, if all goes ahead, the process will be complete by March/April 2023. The 
governing body can still say no, even at that late stage. 

  
 There are four legal teams involved in a school joining the trust: the DfE, the school, the LA and 

the trust. Anyone from any of these teams can stop the process. 
 
Q: When will Bulmershe join the trust? 
A: Most likely April 2023 if all goes ahead. The Headteacher advisory board meets to confirm the 

process, and the legal work then commences, including searches and the drawing up of contracts. 
 
 
Meeting closed at 19:50  
 

 


